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1.0

CHAPTER |

THE HEART TRUST/NATIONAL TRAINING AGENCY

BACKGROUND

The HEART Trust/National Training Agency (NTA) is a statutory agency of the
Ministry of Education and Youth. The HEART Trust was established in 1982 under
the Human Employment and Resource Training Act. The Trust finances and
coordinates training programmes aimed primarily at creating a competitive
workforce that meets the needs of Jamaican industries in accordance with
international standards.

1.0.1 Financing of the Trust

The Trust is financed by a three per cent (3%) levy on payrolls in excess of
$14,444 per month. This HEART Trust Fund supports the training activities
of the HEART Trust and finances the standards development, assessment,
certification and accreditation activities of the National Council on
Technical and Vocational Education and Training (NCTVET). The HEART
Trust/NTA is governed by a 20 member Board of Directors appointed by
the Minister and headed by a Chairman. NCTVET is a Council organised
under the HEART Act to function as an external quality control and linkage
to stakeholders.

ReSPONSIBILITIES OF THE HEART TRUST/NATIONAL TRAINING AGENCY

The HEART Trust/NTA both finances and operates training programmes aimed
broadly at the Jamaican workforce with a particular focus on young persons
making the transition from school to work. Within HEART/NTA there is an
operational side and a “national training agency” side.

1.1.1 Training Programmes

The operational side is all the training programmes called the National
Programmes Division. The “national training agency” side comprises all the
other entities including The HEART Trust Fund, the NCTVET, Planning &
Project Development, and Technical Services (producing learning materials,
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training instructors and providing other training support).
1.1.2 Training Framework

The National Training Agency has developed a national training system and
national qualifications framework using unit competency standards that are
relevant to all economic sectors and capable of providing qualifications.
These standards are set by employers for all levels of employed individuals-
from closely supervised and new workers to professional level workers.
The Agency directs the resources it administers to facilitate the economic
and social development of the country by promoting training opportunities
in growing sectors and ensuring appropriate geographic distribution of
training programmes.

1.2 HEART TRAINING PROGRAMMES

HEART offers an array of training opportunities in numerous skill areas and in a
variety of settings. Learners can access training programmes in a HEART institution
both Academies and smaller Vocational Training Centres, along with the Vocational
Training Development Institute and Caribbean Institute of Technology (with an
enrolment of 50,275 in 2005-06), in on-the-job training programmes providing
apprenticeship, traineeship and workforce development programmes (19,730 in
2005-06). Training can also be accessed fROM programmes operated by over one
hundred community based training providers around the island (11,822 in 2005-
06). A network of Regional Offices is used to recruit and admit learners and to
provide career counselling and job placement services.

1.2.1 Occupational Skill Areas

Programme offerings are aimed at the following occupational skill areas:

i Agriculture x Hospitality

xi Information And

ii  Apparel and Sewn Products I
Communication

i Art and Craft Technology

iv. Automotive Trade xii Machine and Appliance
v Beauty Care Services Maintenance & Repair
vi Building Construction xiii Pre-Vocational

xiv Continuing Education

vii Cabinet Making Programmes

viii Commercial xv Transportation
ix Early Childhood Care Giving xvi Other

o
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1.3

HEART PARTNERSHIPS

HEART Trust/NTA partners with numerous firms, training providers, educational
institutions, local and international assistance agencies, and non-governmental and
community-based organisations to increase access and improve the quality of
training. In 2005, 1,620 firms partnered with HEART to provide apprenticeships
and traineeships, and 298 firms for Workforce Development activities. Important
partnerships are in place with the CHASE Fund (Early Childhood Care Services),
the International Institute for Communications Development (Netherlands) for
Information and Communication Technology, with Community Colleges, and with
major bauxite firms.

1.3.1 Partnerships with NGOs and CBOs

Non-Government Organisations (NGOs) and Community Based
Organisations (CBOs) (and sometimes firms) partner with HEART to
establish and operate community based training programmes. Programmes
aimed at persons with disabilities and other special needs groups are
offered through partnerships with organisations that provide services to
these groups. Agreements are in place with various stakeholder
organsations for co-operation. Employers creating new jobs have often
partnered with the agency to facilitate training and the Enterprise Based
Training Department actively assists firms with assessment, training and
certification of workers.

1.4 CArPITAL PROJECTS

As a policy, the HEART Trust/NTA is not involved in funding capital projects,
however, in special situations, the agency will consider requests from key state
holders to facilitate the construction of training facilities.

1.4.1 Improving Training Facilities

While the physical stock of the HEART Trust/NTA is well developed, from
time to time developers and contractors work with HEART Trust/NTA and
NCTVET on capital projects to improve training facilities and offices. For
such projects the Trust’s Buildings & Properties Department relies upon the
national framework for projects based on the established practices of the
National Contracts Commission, the Portmore municipal authority, the
KSAC and Parish Councils, the Ministry of Health, the Jamaica Fire Brigade,
the JPSCO and the Electrical Inspection Division of the Ministry of Industry
and Commerce and does not maintain any formal guidelines per se.
However, the agency does supply facility standards and provides

o
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consultative services through NCTVET, on requirements for training
programmes.

1.5 HEART TRusST/NTA FACILITIES

The following is a list of the 29 training institutions of the HEART Trust. A list of the
addresses and telephone numbers of these training institutions is at Appendix |.

HEART Trust/NTA Facilities

» Seaford Town Vocational Training

Ebony Park Academy

Centre
* Jamaica-German Automotive * Buff Bay Vocational Training
School Centre

* Junction Vocational Training

* School of Cosmetology Centre

* OlId Harbour Vocational Training

* Portmore Academy
Centre

- Runaway Bay Hospitality Institute * Petersfield Vocational Training

Centre
* National Tool & Engineering * Culloden Vocational Training
Institute Centre

* Above Rocks Vocational Training

* Kenilworth Academy Centre

* Newport Vocational Training

* Garmex Academy Centre

- Stony Hill Academy * Lluidas Vale Vocational Training

Centre
* Cornwall Automotive Training * Port Maria Vocational Training
Centre Centre

Black River Vocational Training

* Caribbean Institute of Technology ’ Centre

* Vocational Training Development ¢ Falmouth Vocational Training

Institute Centre
* Rockfort Vocational Training * Granville Vocational Training
Centre Centre

* Boys Town Vocational Training

Centre Breadnut Valley Training Centre
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2.0

2.1

2.2

2.3

CHAPTER 2

HEART TRUST/NTA POLICIES ON FINANCING
OF TVET PROGRAMMES

GUIDELINES TO FINANCE TVET PROGRAMMES

HEART/NTA has established Guidelines to Finance TVET Programmes to guide
both programmes operated directly by HEART/NTA as well as programmes
operated by other entities including community-based organizations (CBOs), non-

governmental organizations (NGOs) and private proprietary organizations (PPOs)
— all of which can seek HEART/NTA funding.

FINANCING TRAINING PROGRAMMES

HEART/NTA currently approves and finances training programmes that can be
operated either in an institutional setting (inclusive of training centres, schools,
community centre venues etc.) as well as in a work-based setting (in-plant or on-
the-job training programmes). Most programmes approved are community-based
training programmes.

CRITERIA FOR FINANCING TRAINING PROGRAMMES

Generally, HEART Trust finances training programmes that result in the
achievement of the National Vocational Qualification-Jamaica (NVQ-]), an
occupational certification awarded by the NCTVET. Generally, training is aimed at
areas where occupational standards are in place. Training should meet NVQ-]
certification standards and must be consistent with the requirements for funding
of all HEART Trust/NTA funded programmes e.g., completion rates, certification
rates etc. The training must also be based on demand for the skill to be offered,
i.e. that the learners will be employed when training is completed. A responsible
entity must be identified to work with the Agency and act as a management
committee. Training providers must either be an Accredited Training Organisation
(ATO) or partner with an ATO to assess the learners.

REQUIREMENTS FOR (INITIAL) FUNDING OF NVQ-) PROGRAMMES

2.3.1 Training Needs Analysis

i The proposed programme must demonstrate the level of labour
market demand for the skill the trainees are to acquire and must
show the linkage to employment opportunities for the trainees.

o
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The Planning & Project Development Division of HEART must
agree that the unmet demand and employment opportunities

Training in areas of strategic economic importance as

defined in the national economic planning framework (for example
The National Industrial Policy) is prioritized and training needs are
highlighted in sectoral training studies.

2.3.2 Funding for Trainers

Applicants seeking funding for their trainers programmes must submit a
Proposed Training Programme Plan which should include the following:

the qualifications to be offered and the basis on which each
unit is offered, i.e. the set of standards and the plan to assess
and certify the learners;

the planned enrolment and the recruitment and admissions
procedures;

the schedule of operations for a given week and the training
calendar (a picture of duration between the beginning and
ending of courses);

the list of persons involved in the project including the
management committee, the coordinator and instructors,
along with qualifications of training personnel, and all other
relevant personnel information;

a description of income generating components of the
project including both production-based training and fund
raising;

administrative arrangements for the programme including
record keeping, inventory and financial administration
provisions;

performance targets for enrolment, completion, job
placements and recommended certifications; and

a budget showing HEART/NTA contributions, other sources
of income and the proposal for disbursement of funds.

o
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2.4

LEVEL | PROGRAMMES

The Level | qualification programme prepares an individual as a semi-
skilled/apprenticeship worker in the industry. (See Appendix | for Levels)

Prospective trainees (applicants) for the level one programmes are required to
take an Admissions Test administered by the Regional Programme Services (RPS)
where necessary. This is to demonstrate that they have reached the required level
of academic achievement (usually set at the Grade 9 level) necessary for them to
benefit from the training programme and are able to effectively use the course
materials.

In addition to the Level | offering, HEART/NTA offers as well, higher level training
up to level 5. (See Appendix 2)

2.4.1 Programme Requirements

Programmes should:

i follow HEART/NTA’s Competency Standards of the TVET
Resource Centre for each Level of the occupation.

ii Demonstrate the ability to conform to HEART/NTA and NCTVET
Programme Standards for facilities and equipment as well as for
administering the programme.

iii Register to undergo the process of NCTVET Accreditation.

iv Instructors must meet HEART/NTA standards. Essentially, each
instructor should have an academic background including three
CXC/O’Level passes in English Language, Mathematics and a
technical subject, three years of practical work experience in the
particular field in which instruction is to be provided, and
professional qualification including at least a diploma from the
VTDI’s Instructor Training Programme or its equivalent.

v Trainees must be prepared by the programme to sit the National
Examination for the skill area conducted by the NCTVET.
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CHAPTER 3

THE NATIONAL COUNCIL ONTECHNICAL AND
VOCATIONAL EDUCATION AND TRAINING (NCTVET)

3.0 BACKGROUND

The National Council on Technical and Vocational Education and Training
(NCTVET) was established and financed by the HEART Trust/NTA in 1994 and is
comprised of a (separate) council of public and private stakeholders in the training
process. NCTVET is the only authorised local body responsible to:

Define occupational standards through established Industry Lead
Groups; over 300 occupational standards have been established as
of July 2006.

Assess and Award National Vocational Qualification of Jamaica
(NVQ-)) Certificates of Competence to individuals who have
successfully completed all the requirements of any certifiable skill-
training programme delivered in Jamaica at all levels (Levels | —5).
(See Appendix 2)

Accredit formal, non-formal and in-formal TVET programmes and
institutions that deliver training, in certifiable occupational area in
Jamaica.

Certify persons who assess (trained assessors) the competence of
learners participating in NCTVET certifiable programmes.

Develop Facilities Standards that inform training providers about
the facilities and equipment required and the operational
requirements of a training programme to meet NCTVET
standards that will enable trainees to meet the requirements for
certification.

In this regard, NCTVET describes below the facilities standards, details the skill
areas for which standards have been developed.
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3.1

3.2

3.3

FACILITIES STANDARDS OF NCTVET

Facilities Standards are specifications that provide guidance to facilitate the
effective implementation of a technical and vocational training programme.
Facilities standards provide the benchmark to measure the required standards for
skill development. These standards provide information on the basic physical
requirements for a workshop, with emphasis on the type and size of machines,
tools and general equipment needed to make an effective operation and training
facility.

OBJECTIVES OF FACILITIES STANDARDS
The Facilities Standards aim specifically to achieve the following objectives:

i Provide the basis for standardising the physical facilities’ machines,
tools and equipment that facilitate the teaching/learning process
and enables safe and effective performance by trainers and trainees
in tech/voc programmes.

ii Facilitate the process of evaluation in the accreditation of technical
and vocational programmes and institutions.

iii Provide a guide for facilities planners, interior designers,
decorators and manufacturers to design facilities, arrange
workrooms and install equipment to allow for safe and effective
operation of the workshop.

iv Provide administrators with a guide for identifying areas of
deficiency in the training plant.

v Provide a guide for curriculum design specialists and programme
instructors to design learning activities consistent with standards
established for the workshop.

STANDARDS UNIT OF THE NCTVET

Facilities standards are produced by the Standards Unit of the National Council on
Technical and Vocational Education and Training (NCTVET) and are available at the
National TVET Centre, Gordon Town Road, Kingston 6 at a cost of Five Hundred
Dollars ($500.00) each. (Price is subject to change).
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3.3.1

16
17

18
19

20
21

N.B.:

Types of Facilities Stadards

VOCATIONAL EDUCATION AND TRAINING

Facilities Standards are available in the following areas:

Agriculture

Air-Conditioning & Refrigeration
Maintenance

Apparel & Sewn Products
Automotive Repairs Maintenance
Autobody

Barbering

Beauty Therapy

Business & Office Occupations
Civil Construction

Carpentry & Joinery
Cosmetology

Customer Premises Telephone
Installer/Repairer

Domestic/Consumer Electronics

Drapery Making

Early Childhood Education Care &
Development

Electrical Installation

Electronics (Industrial)
Food Processing

Food Preparation, Food Service &
Beverage Service
Furniture/Cabinet Making

Garment Construction

22
23

24
25
26
27
28

29
30
31
32
33

34
35

36

37
38

39
40

41

Heavy Construction Equipment

Horticulture

Housekeeping

Information Technology
Lithographic Printing (Pre-press)
Livestock Slaughter and Dressing
Masonry & Steelfixing

Metal Machining

Painting & Decoration

Pattern Making

Plumbing

Practical Nursing

Restoration Trades

Road & Highway Construction &
Repairs

Scaffolding

Steelfixing

Stonework Masonry
Tiling-Masonry
Upholstery

Welding & Fabrication

Listing of Facility Standards is dated June 2006.

o
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3.4 CONTACT INFORMATION

For further information please contact:

The HEART Trust/NTA
Corporate Offices
6B Oxford Road Kingston 5

Jamaica WL

Tel: 929-3410-8,960-7635-6
Fax: (876) 929-0849

e-mail: heart@uwimona.edu,jm
Website: www.heart-nta.org

Buildings & Properties Department
6B Oxford Road, Kgn 5
Tel: 876 968-4220

Training and Employment Referral Centre
(searching for workers)

7 Ripon Road, Kgn. 5

Tel: 876 926-6954

NCTVET (re certification)
Gordon Town Road, Kgn. 7
Tel: 876 977-1707

REGIONAL OFFICES

Mandeville Regional Office

26 - 27 Caledonia Mall

3 Caledonia Road Manchester

Tel: (876) 962-0543, 962-3393

St. Ann’s Bay Regional Office
7 Bravo Street, St. Ann

Tel: (876) 972-1382
Fax: (876) 972-1382

Montego Bay Regional Office

|| Dome Street, St. James

Tel: (876) 952-0172,952-4967, 952-0484
Fax: (876) 952-0321

o

1
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South East Regional Office

7 Ripon Road, Kingston 10

Tel: (876) 968-7488-9
Fax: (876) 968-4443

The Planning and Project Development Division

Corporate Office
6B Oxford Road

Kingston 5.

Tel: 929-3410-8

Fax: 960-9486

Website: www.heart-nta.org

The Standards Unit of the Technical
& Vocational Education & Training Centre
Gordon Town Road

Kingston 6

Tel: 977-1700-5

Fax: 977-1707

Website: www.ngrjamaica.org

12
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Appendix 2

LEVEL 1: Dirsctly Supsrviend Warker (Limited Rangs of Work Activitias)

Parformance of & prescrbed limked range of functons Involving kown routines and procedurss and sme
axca sl ity for the quality of cutnomas;

Breadth, dapth end complesdty of lnowledge end competences would propars 2 perscn o parorm in &
Iinbted] rasoe of varled acthitias. or nowisdcs apollcaficns whaes thars Is & olsady dafined set of contaxts In
which the cholca of actions requinsd |8 uguslly clesr and thare |s limlled complediy In the number of optiors to
e appliac; and

Applcation mey nclude 2ome complex or non-outinge acthities Invohing Inrdividus] responel bty or
atehemry andfoar ooliaboration with others as par of & group or team.

Typlcal Jobe

Bawing machine oparatar mﬂwr
Holal hovsakeapar Ellocd: ey

Hausa bk halpae Walt

To rapaker

LEVEL 2: Supscvissd Skills Worker

Parformanos of a defined rangs of skilled cperxiionn, vaually whhin broader related acivilas Imvclving knowm
poltince, swttuodd e pivocseduiren, wifveane s lechetion oiwl judipnant by paeuliod By tha ecloction of
squipmmt, sarvican or cantingenoy measurss and whhin kncwm time sonetraints;

Braadth, depth and compledty of Krwledps aind compstenclis would cover sebacting, adaping and
tranwfartng skl snd knowisdos 2 aw smvironmardts 3nd providng technkoal xSvica snd soms leadarship In
repodutian of epacific problesna. Thie would be epplied echoss & range of ndlos [ a varkaly of contoats with
noms eompledty inthe st and ohales of opfions avallable; and

Applations fay knvobes s reeponsklity %1 othars, Paithcipaton Iyt Including group oF baam oo

crdinadion may be Imvolved.
Typl:al Jaba
el et i
Racopkorist Vahirs detallsr
#2les chark Barlsader
Farmar Halr styllsd
Floor Tlier
Framvilng Corponier

LEVEL 3: Skilsd lndspsndent or Artonomous Worker

Performenca of B broed renge of sklled spplicetiona Including requiremants 1o svahiste end analyes cumant
practiows, davakip rw oriterla and procaedunes for panfnning cumset poacces, and peoviskon of soma
kederzhip and guidence o cthers In trw applicetion and planning of the skils;

Breeacith, clapth and comprieodty of kneadecon and compataacles would cover a brosd raope of vaded activithes
or epplicetons In & wider verety of cortests most of which ere comgplex and non-outine. Lasdership end
uklanca aoa Invalvrd whan crpanbdng activilas for salf sond cthars a8 wall o contritaning 1o tachnieal
sciutions of 2 nonerouting or comlingency nahure:; end

Applkeaticns could Invches rsspanalbliby f22, ard Emited organisation of cthecs, oparating indsgandently ar

unchar broed directhon
;ﬂ“&wﬂh' Accourding olerk
Biskas Crannainty sorviens workes
o —— Entertainment co-ordinetor
MAramative rrsobsnl o wmm'
Mabwork Iretalier
Paintar and deoartor Plumbar
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LEVEL 4: Bpeclalised Worker or Supsrvisory Worker

Sali-ciractind applowthan of knowliedgs snd sidils, with aubstardal dapth o scome apsss whans ucporsat ks
required In planning and aelecting appropriete equipment, services and fachniques for saFF and olherg;
Braadth, depith and compladty ocvadng plannk and indation of shsmativs spprcachss. o skills of
epplicetions sorces 2 broad range of technkal endior manegemeart requirements, svaklistion and
ao-crdinatan; and
Appleatcons Invoiva particiostion In devalopmant of stratecls Intiathas, as wal a3 pacacnal caspo ity aod
gutoncemy In parfonming complex: fechnical operstiorm or organzng ohors. [t mey include participsilon In
tame brolucing s concamad with planaing and svaluston dunotions, Geoupr or taam co-ard inedan ey

be knvolved.
Typical Jobs
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